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Vision & Mission of GEMI
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susgmn  Vision: “To be globally recognized as
St a leader in providing strategies for
Tl businesses to achieve EHS

N v excellence, economic success and
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corporate citizenship.”

« Mission: “Business helping business
Improve EHS performance,
shareholder value and corporate
citizenship.”
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5 « 39 Member Companies:
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[] — Representing more than 22 Business
Self Bvaluation
I Sectors
Goal Setting . .
By — Annual Sales: almost $1 Trillion USD
Gap Arn?lyt:.ls . .
y 3 — Global Headcount: more than 2.5 million
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— Number of Manufacturing Facilities
Worldwide: more than 3,000

 Non-profit 501(c)(3) Organization

 Not an Advocacy Organization
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GEMI Leaders
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T_ GEMI 2007 Board of Directors
Screening

¥ o Chair: Stan Christian, Motorola
W * Vice-Chair: Bob Accarino, Abbott Laboratories
Copl Satting  Finance Chair: Karl Fennessey, The Dow Chemical Company
ﬂ 1 _ « Membership Chair: Leslie Montgomery, Southern Company
‘—‘%@ « Benchmarking Chair: Mark Hause, DuPont
Action Planning « Tools Work Group Chair: Moe Bechard, JohnsonDiversey

. |(:Jorr(ljmunications & Marketing Chair: Kelley Kline, Smithfield
oods

 Senior Advisory Council (SAC) Chair: Jack Kace, Roche
e Chair Emeritus: Mitch Jackson, FedEx

GEMI Management
« Steve Hellem, Executive Director
« Amy Goldman, Director
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Current GEMI Activities
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¥ « Communications & Marketing

% ||+ Business and Climate Change
i * Information Management Systems (IMS)
e Metrics
e Strategic Futures
Sustainable Development
Tools Evaluation and Implementation Strategies

Water Sustainability




GEMI's Sustainable Development (SD) Work Group
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History:

— 2000: Work Group formed and published original SD
Planner™,

— 2003: Work Group reformed to develop SD Planner™
& Gateway.

Objective: To raise awareness of SD concepts,
identify the business case for action on SD and serve as
an “on ramp” the SD Planner™; and a web-enabled
version of GEMI's SD Planner™ to facilitate its use over
company Intranets.

GEMI Co-Chairs:
— Keith Miller, 3M
— Ted Reichelt, Intel

Consultant: DOMANI and Customer Paradigm




GEMI SD Planner ™ Tour |
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« Company Admin
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Logic Model
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 55%nnner Primary User Primary User Primary User
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Installing the Software
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Il « SD Planner™ can be installed on:

Self E\-.f¢1|.l|¢'|1iﬂll
¥
Goal Seting — |ntranet
-
Gap Analysis

¥ — Company Webserver
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— External Webserver
«Software Requires:

— php programming language

— mySQL database
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‘2 GEMI - Microsoft Internet Explorer
J File Edt Yew Favorites Tools  Help

J Back - = - & fat | ‘Qisearch  [&]Favorites fMedia 4 | B S ] - & 4

5D
PLANNER™

Required fields are indicated by an asterisk (*)

Your Site URL . httpriwww.Gcp.com/gemi_testinstallindex.php

Database Host*: ||l:n:a||‘u:|st |

Database Mame *; | |

Database Username :

Databasze Passward, ifany :

Admin Username *

Admin Password *

Canfirm Admin Passwaord *

Il i i it B nrrisrsmisdimes s 0 es b icadi asmatallmtis s e s fint et s re pn s s afilEimats StE &
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W& Manage Stages

okl Manage Practices
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SD Planner™

[ | Help Pages
-'i, Lag CFf




GEMI - Microsoft Internet Explorer
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€ Add New Company MOTE : &l figlds with {*} are Required fields,

.y Modify Company Info ~Login Info

Action Planning s
QQ Gateway Planner Info ser Mame™* |test_user |
& Manage Elements Password® ; [k |

12p Manage Stages

~Personal Info

2 Manage Practices

Contack Person Mame : |Su2ie |

= ~ Manage Cells ) -
Contack Person Email : |Susta|na|:||e |
Help Pages
I Contack Person Designation |SD Manager |
ISEZI Planner ‘# Log O

Contact Person Phato ! | || Browse...

-y [Componvine

Comparry Mame®* |><‘|"Z Corporation

123 My Skreet -

Y (} F:h-’1 I Ciky, Skate ZIP

Comparry Address

= &) Done I_ I_I_ |4 Internet
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SD Planner™

A Sustainable Develapment Plaaning Tool
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SD Planner™

bie Divelapment Plinning Tos!
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GEMI - Microsoft Internet Explorer

J Eile Edit Wew Favorites Tools Help

J ¢Back ~ = - & ot | iQhsearch  [GFavorites  EliMedia &ﬁ];% b Bl - 5] & A

ed tnat

iilable, hd

Simple rode

W Trtermel

i o TM ; fr : : wWER™
NER ‘,% GEMI PLANNER

24 Oct 2006 ; ¥/ wWelcome : webadmin

Edit Help Page

Page Mame: Self Bvaluation

B4 a@-#A9 c|TF|QB U 7 iz

“erdana

~ Sized = Mormal | AW

The Self-Evaluation window is used to assess the current status of your company or
business=spisctbhsued o' tne bernent =" o8nnddr rEUCkanners Trinsafnorna oo s osdu | |
subsequent|y to determine whether the organization is meeting itaatEsd@mninsr ~ 29U w
recommend potential actions,

In this window, you can view any of the seven elements in the form of a matrix, The

columns correspond to business practices in the five progressive stages of S0 The rows, or

suhzelements corresnoog fosthies TS S ssues that are included in 2ach element, To
assign a rating, simply left click in any cell of the matriz until the desired rating is indicated:

sGreen indicates that the practice is implemented
sRed indicates that the practice is not implemented
s'hite (i.e., blank) indicates that the practice has not yet been rated.

There is no requirement to proceed in any park s s & mmeew ey omaews | ®'s Febofmment
vou proceed element by element, mowving frum left to rlght thruugh the stages.
At the bottom of the window, the standard buttons described in Section 2.3 are aw:

HTML Tag: <BODY = <SPAM= <SPAM= <SPAMN= <BLOCKOUOTE= <P=

Edit Source Preview

Dane /



Create New Collaborative User
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m - Collaborative Users [Help]

%ﬂ MOTE : Please provide this URL to users to login into system :

Self Bvaluation
2111
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Goal Setting %’“"“ test test Edt  Delete

Gap Analysis

1

Action Planning
MOTE : All fields with {*) are Required fields,

—Login Info

Username * ;

Password *

Zonfirm Password *

e
SD Planner™

@ —Personal Info

Firsk Mame *
ew. : Last Marme :

Ernail * :
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MOTE : &l fields with ¢*) are Required figlds,

~Login Info

Username * ;

Password *

Confirm Password *

~Personal Info

Firsk Marme *

Last Mame

Email *

rUser Type

Fead only (Vo access o be able to aad, edit oF delete anhing)
Fead-Write (Cah only edlt seiected areas of the aksterm)
Read-Write-Delete (Can anly edit and delete selected areasl

Company Admin (Tan add, edit and delete solactad areas)

—Access Area

User has access to all areas of system.

- Manage Elements
r Manage Stages

(I Manage Practices




icrosoft Internet Explorer

J File Edit Wiew Favorites Tools Help
J 4= Back ~ = - @ at | @Search [Ge] Favorites @Media 8 | %v = E - @ &
Screening SD SD

@: PLANNER™ ! . - \ PLANNER™
Self Evaluation \ ! J

1

Goal Setting

Welcome,
b Jeff Finkelstein

= CEQ
Gap Analysis E Record Comments

1. Which best describes the nature of your organization's customers ? IIndustriaI - I

Company : XYZ sk
Company

]

Action Planning

SD Planner Menu

Gj Harme

[ 1 User Guide

2. Which best describes the nature of your organization's operations ? | Global

Record Comments

SD Planner Steps: R

I Screening
[ 1 Self Evaluation
ey Goal Settings
@ Gap snalysis

M| Action Planning

3. Rank the following in termis of their strategic importance to your organization

Lesk
SO0 Planner Options:

@ Managg Elements IMedium 'I Product Innovation

3 Manade Stages

e Manage Practices

[ —

l_ l_ l_ |4 mternet
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J Flle Edit ¥iew Favortes Tools Help
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Scre il PLANNER™

'

Self Bvaluation

M

Welcome,

- Jeff Finkelstein (= Printer Friendly Page LEgEnd :

CEOQ

Mﬂ- Company : X2 Select Element : [Employss Wel-Being 0 ' YES
m :jz::ll:‘:;‘i’z Employes wel-Being . % N D f Hnt A Ij c a bl E
] " pp

Businzss Ethics

Gap Analysis O Not Selected

Shareholder valug Creation

w Economic Development

s ] Environmental Tmpact Minimization
m Home Matural Resource Protection

Action Planning J) User Guide

Prepare Implement Integrate Champion
SD Planner Steps:

Screening
& Self Evaluation

Goal Settings Legend :
Iy ? @: Yes
@ Gap Anakysis ®: No / Mot Applicable
: Not Selected
| Action Planning

SD Planner Options:

S| 3l 230EdL0T
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SUOIEIUNUILIOD JSp|oyEeIs
sweaboud aaaeol

sdiysiauped Euiaysg

JualaA oAl Ajod Jjgnd

& Manage Elements

&p Manage Stages

Employee Rights
i Manage Practices
== Manage Cells Responsible

Workplace Practices
{d Manage Users

Employee Health and
SD Gateway: Safety

-{a GatewayPlanner Info
Work Life Balance

ﬁ Manage Personal Infa

é Log OFf

Respect for Diversity

Employee

N | et

’_ ’_ ’_ |° Internet
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Self-Evaluation Pop Up Window

3 GEMI - Microsoft Internet Explorer

Value :

Comments :

Case Stories :

=101.x|

1= ¥aluarion

Compliance with laws

Drefinition ; ldentifying and complying with national and local laws governing business ethics.

Yes -

Lesk

Briskol-Myers Squibb Cao,

Worldwide Medicines

Wieb Based Communications Foster Dialogue

A% a global operation dedicated to enhancing and extending human life
Bristal-Myers Squibb recognizes the value of an effective communicakion
rechanism.,

BrM3 has ower 60 Facilities all over the world and thousands of emplovees, To
Facilitake communication and employees inpuk there is an array of inikiatives,
including Functional and cross-functional committees, state of the business
addresses, publications, and inter-fintranet communications, Each of these
methods, especially web-based communications, promotes and encourages
feedback and ideas from employess,

Ak the Epernon, France Facility, in order to maintain and develop its EHS

Save Changes

F
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Goal Setting [Help

Screening

{.1: Select Element ; IEmpInyee Well-Being

Self Evaluation
m Emploves Wel-Being

i ) Business Ethics
Goal Setting Quality of Life
{.1: Sharehaolder Walue Creation
Gap Analysis Econormic Development
m Erwvironmmental Impact Minimization

Action Planning Matural Resource Proteckion

Sub Elements Prepare Commikt Implement Integrate Champion

Employee Rights i . @ o

Comments :

Responsible Workplace
Practices

Comments :




5D

PLANNER
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Select Element : IEmpIu:u';.-'ee Well-Being

S“e%ﬂ Employves Well-Being

Business Ethics
Self Evaluation Zuality of Life
m Shareholder value Creation

. . Economic Development
Goal Setting !

m Environmental Impact Minimizakion

Matural Resource Protection

Gap Analysis

1

Action Planning 3 = Printer Friendly Page

Sub Elements Prepare Commit Implement Integrate Champion

Employee Rights

Responsible Workplace
Practices

[ Employee Health and
SD Planner’ Safety

Work Life Balance
Respect for Diversity

Employee Compensation

- = Result O = coal Threshold : 75%
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@ Overall Summary
Screening

.

Self Bvaluation '

@ Employes Wel-Being
Gap Analysis

1

Action Planning

Business Ethics

Cualiky of Life -
Economic Developrent

Environmental Impack Minimization

|
|
|
Shareholder Yalue Creation |
|
|
|

| | "’I
| | |
| | ov|
| | V|
| | V|
| | d

Matural Resource Probection

A
o glannergl @ = Average Goal ¥ = Average Evaluation Threshold : 75%a
Proceed to MNext Step : Action Planning
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Action Planning

ction Planning Reports [Help

Screening Select an Element : |Employes Wel-Being =~

.

Self Bvaluation

Employves Well-Being

Business Ethics
:W: Cuality af Life

Goal Setting Sharehalder Yalue Creation
m Economic Developrent

Gap Analysis Ervironmenkal Impact Minimization
m Matural Resource Prokection

Action Planning

—Select Sub-Elements :
[ Al Sub-Elements

Employee Rights
Responsihle Workplace Practices

(- Employvee Health and Safety
SD Planner’

Work Life Balance
Respect for Diversity

Employvee Compensation

Select a Stage ; IF‘repare - I
¥iew Report
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Screening
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Self Bvaluation

1

Goal Setting

.

Gap Analysis

1

Action Planning

. Stage : Prep
Employee Rights

Practice

Compliance with laws

Aszsessment of current practices

Information gathering

Response bo skakeholder
CONCErns

All Action Items

are Element : Employee Well-Being

Proposed Action kems

|dentify and comply with laws related to emplovee rights.
second ldentify and comphy with laws related to emplovee rights.

Evaluate the employee relations climate in the countries inwhich the
company operates.

Evaluate the effectiveness of current mechanisms for dialogue
hetween employees and employer.

Review international standards related to employee rights. Use these
standards to evaluate industry best practices.

|dentify practices used by industry to provide a means for constructive
dialogue hetween emplovees and employer.

Fespond to stakeholder concerns related to employee rights.

Return to SD Planner Home




Sti;t -~ . Add Info Box

Screening MOTE : All figlds with (*) are Required fields,
m B Title* ¢ | |

Self Evaluation
U‘ Please select a box type.

Goal Setting " RSS Feed Box

4 RS5Feed URL : |
Gap Analysis

m | *'1uo, OF Foan Feeds |:|

Action Planning

- " Image Box

Upload Image : | | Browse. |

MOTE @ Maximum width should not exeed 400px and maximum height
should not exeed 400, )

~- " Content Box

Contenk :
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SD Gateway Link Box

— ' Gateway Link Box

) Link Short Description
Screening

- | |

Self Bvaluation | |
[l
Goal Setting | |
¢ |
Gap Analysis
¥ |
Action Planning | |
| |
| |
| |
| |
| |
| |
| |
| |
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Edit Cells

ells [Help

Screenindg
NOTE : tems marked with 5 @ have been modified from the ariginal GEMI data.

Self Evaluation
add new Cell Definition) Ackion

1

Goal Setti
foal selling Select Element to go to : |Employes Well-Being

=

Gap Analysis Select Sub-Element to o |Em|:|||:|';.-'ee Rights ;l

@: 10
Action Planning
Select Stage to goto: |--SELECT-- =]
--SELECT--

F‘reEare

Implement
Integrate
iZharmpion
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MOTE : &l figlds with (*) are Required figlds,

Select Element to go to: |Em|:|||:|yee ell-Being

Select Sub-Element to go |Em E——
to: ploy g

Select Stage to go to : ICDmmit - I

Select Practice to goto : |Formal commitment = |

Definition :

Companies at khis stage often incorporate a formal commitment ko
respect emplovee rights inko writken policy, mission, and value
statements, These commitments are kypically communicated inkernally
through speeches, newsletters, bulletin boards, reports, and face-to-
Face discussions,

The scope of the commitment is typically set Forth, including the
qeographical scope (2.q., global, national, lacaly and the organizational
scope (2.g., whally owned subsidiary, partially owned subsidiary, joink
venture, licensee, investment),

Make a Formal commitment by bop management ko support emploves
rights.

Explain and communicate the company ™ s commitment ko employes
rights to all current and prospective emplovees on an ongoing basis,
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NOTE : lterns marked with 2 @ have been modified from the ariginal GEMI data.

| Pfe!uiml
J_ .8 v Prackl =5
w Select Element : |Empl-:uvee Well-Being |
Goal :Séﬂilul
j_ Employee Well-Being
Gap ﬂtlu-‘mlysis Prepare
J' Compliance with laws Edit Delete
Action Planning
Assessment of current practices Edit Delete
Information gathering Edit Delete
Response to stakeholder concerns Edit Delete
Comimit
Formal commitment Edit Delete
n«....,."f-?a:.'.fnr::'f::m” o Proactive policies Edit: Delete
Focused programs Edit: Delete
Stakeholder dialogue Edit Delete
Implement
Management systems Edit Delete
Comprehensive programs Edit Delete
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Edit Practice [Help

MOTE : All figlds with (*) are Required fields,

Under Elerment: |Empln:uyee Wwell-Being

Under Skage: IF‘repare "’I

Practice Mame™® : |C|:|m|:||ian|:e with laws |

Identifving and complying with national and local laws
governing business ethics,

Definition

Save Changes
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Edit Stages

tages [Help

NOTE : lterns marked with o @ have been modified frorm the original GEMI data.
Screenindg

m Prepare Delete

Self Eviummn Commit Delete

Goal Setting Implement Delete

m Integrate Delete
Gap Analysis
[.] Champion Delete

i L4 i -
Action Planning Set Display Order

Edit 5tage

MOTE : &ll figlds with {*) are Required figlds,

Stage Mame* : |F‘repare

p Minimize S0 efforts while assessing opportunities,
SD Planner’

Definitian :

Save Changes
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Using this Tool

The GEMI SD Planner and
Gateway may be installed onto:

*Your organization’s server
(NOTE: php, mySQL required)

*An external server:
*\Web hosting company




How to Contact GEMI

Steve Hellem, Executive Director
Amy Goldman, Director

1155 Fifteenth Street, NW, Suite 500
Washington, DC 20005

Phone: 202-296-7449

Fax: 202-296-7442

Info@gemi.org

http://www.gemi.orqg/sd
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